Windows for Young People in Africa (WYPA) – National Advisory and Policy Board as Proposed by Eddy Orinda – Project Director
(INTERNAL DOCUMENT)

As the organization of WYPA progresses, it is important that we identify effective ways in which we are going to manage the process.  One of the most important aspects of the organization is fundraising and resource mobilization.

To this end, we are setting up the WYPA Board of Directors whose role will broadly be to help raise funds needed and to help create and foster strategic partnerships.  The proposed Board will consist of up to seven personalities.  This is going to be a labour intensive form of fundraising and will be highly dependent upon relationship building and personal contacts.

Our strategy in this case is to recruit successful business people, government officials and civil society personalities to sit on the intergenerational WYPA Board of Directors and contribute personally to raise a given amount of money, which will be agreed on later depending on the budget.  The Board will also include a small number of international personalities with the desired qualities and who are willing to support WYPA and are not necessarily Kenyan nationals.

Criteria for Selection of the WYPA Board of Directors

· Are they interested in supporting WYPA and why?

· What are their backgrounds within the fields of engagement?  Is it relevant to us?

· Are they the main contacts within their business establishments and at what level?

· Can their companies support WYPA financially or otherwise and what sort of support are they willing to provide?

· Are they interested in joining the Board of Directors and why?

· What other networks and contacts do they have other than the companies they are engaged with?

· How much time are they willing to set aside for WYPA?

Obligations of Board Members 

The Board members will recruit individual benefactors and corporate donations (cash + in-kind) for event costs, programs and activities etc. as one part of the overall fundraising strategy for WYPA. Targets will be clearly spelt out for the board within the context of the whole of WYPA.

The Board members will be involved in putting together the fundraising strategy and budget in liaison with the WYPA staff. The WYPA Board of Directors will provide final approval for the budget and fundraising strategy.

The Board will meet once every month and members on a rotational basis will host each of the meetings.

Obligations of WYPA Staff

To identify, recruit and maintain the Board of Directors

Following up and ensuring that the Board receives regularly requests for information to facilitate their role appropriately.

Taking up some of the coordinative aspects of the roles of the board since they are generally very busy people.

Organizing meetings between the WYPA staff and the board

Acting as a link between the board and the WYPA ensuring smooth implementation of the available actions and tasks.

In addition to fundraising as the main focus initially, the WYPA will strive to integrate the members of the Board into overall workings of the project.  WYPA will also invite appropriate members to be mentors for the projects to enable them to be involved with the day-to-day workings of the project and feel like they have areas of expertise and responsibility within the project in addition to fundraising.
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